MULTI-USE WATERFRONT LEASING OPPORTUNITY
VENTURA HARBOR VILLAGE, CALIFORNIA
Monday, December 2, 2019

SUBMISSION DEADLINE Monday, March 2, 2020
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LIGHTHOUSE BUILDING
1567 Spinnaker Drive, Suite 100
Ventura, CA 93001
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1) INTRODUCTION
The Ventura Port District is seeking visitor serving proposals for the following property:
Location:

1567 Spinnaker Drive, Suite 100.

Leasing Goal: To achieve a vibrant and dynamic concept that provides exceptional facilities, events, and services
that benefit residents, visitors, fisherman, and boaters to enjoy Ventura Harbor. Businesses are anticipated fall within
one or more of the following:
•
•
•
•

Entertainment and/or family fun components
Retail
Snack Shack / Bar (plumbing is currently available only in Suite D)
Multiple-use tenant providing a combination of entertainment, retail and/or snack uses

Rentable Space:

5,798 interior square feet with current floor plans (See Exhibit A and B).

Lease Terms: Negotiable Up to Five Years with up to two Five Year Options
Hours of Operation:
Tenant agrees to be open for business seven (7) days per week and minimum hours of
operation shall be 11:00 a.m. to 6:00 p.m. daily. Tenant shall abide by seasonal and or holiday hours, special marketing
and promotional hours as determined by Landlord.
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2) WHY VENTURA HARBOR
Come join California’s Seaside Playground at Ventura Harbor Village! https://www.venturaharborvillage.com/
With Village-wide retail sales exceeding $30M per year, Ventura Harbor Village offers a promising opportunity for
businesses wishing to join a vibrant sea-side community of restauranteurs, experience merchants, goods/souvenir
retailers, whale watching and boating excursions.
We utilize Motionloft technology to collect reliable and anonymized data of foot and vehicle counts. This process
allows us to analyze and provide insights in making better decisions for our Harbor and businesses to be successful.
We currently have approximately 1.8 million in foot traffic annually and over 2 million in vehicle counts.
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3) BACKGROUND
Situated along the picturesque California Central Coast, endowed with breathtaking views, Ventura County’s Ventura
Harbor is bordered by the City of Ventura on three sides and the Pacific Ocean on the west, the site of one of the
largest squid offloading harbors in North America.
The Ventura Harbor is a vibrant and mixed-use seaside attraction with 40 unique shops including boutiques, art
galleries, dockside restaurants, entertainment venues, two waterfront hotels, and beach access. It is also the
both the largest commercial fishing harbor in California as well as being a premier recreational harbor. Ventura Harbor
offers a variety of amenities for boating enthusiasts, including five marinas with 1,500 boat slips, recreational fishing
activities, boatyards, fuel docks, vibrant yacht clubs and a new public launch ramp. Ventura Harbor also offers easy
access to the Channel Islands National Park, boating rental, watersports, scuba diving, and cruising options.
This makes the Harbor an affordable, multigenerational vacation destination while also serving local
residents.
Ventura Harbor is within the Ventura city limits, 20 miles from Santa Barbara, within 15 miles of Oxnard and is 60
miles from Los Angeles International Airport. It is accessible in just minutes from scenic US Highway 101. The Ventura
Port District is the owner/operator of the Ventura Harbor and Ventura Harbor Village.
Proposed or approved developments within the vicinity of the suite(s) include the following:
•
•

•

Ventura Harbor Village refresh project is a $1.2M repainting project of entire shopping complex exterior with a
new paint palate. A $300k program with new wayfinding signs and graphics is planned starting Q3 2020.
Portside Partners project broke ground on a mixed-use development project consists of 300 apartment units,
20,000 square feet of commercial space, 150 boat marina, public park, promenade, and public launch ramp
in January 2017. The project is expected to be fully occupied by end of 2020.
Holiday Inn Express expansion along Harbor Boulevard recently added an additional 40 guest rooms, with
new lobby and amenities.
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4) PROPERTY DETAILS
The suite(s) are located within the Ventura Harbor Village located at 1567 Spinnaker Drive, Suite 100. The intention
of the District is to lease the Suite 100 as two to four separate units (although proposals for one single unit will not
necessarily be rejected, Harbor Village businesses are generally more successful with smaller footprints).
The District encourages bidders to review the building layout in Exhibit B to ascertain the best needs for your business.
As demising walls are proposed between each suite, there is significant flexibility available to prospective tenants.
At present, architectural drawings have been submitted to the City of Ventura for building permit approval. Final
construction will be informed by the City of Ventura approval process, by bids received, and through negotiations with
prospective tenants.
It is anticipated that the plans submitted will receive approval in the spring of 2020. With that assumption, the District
estimates that construction will commence by early summer 2020 and be ready for tenant build out by early fall 2020.
This preliminary schedule is subject to change given the complexities of entitlement, permits, and construction.

Aerial View of Building, Suite 100
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Waterside View of Building, Suite 100

Architect’s rendering of 1567 Building after completion of renovation (south face)*
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Architect’s rendering of 1567 Building after completion of renovation (north face: harbor side)*

Architect’s rendering of 1567 Building after completion of renovation (west face)*
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5) SUBMISSION GUIDELINES & REQUIREMENTS
Information to be considered in making a lease proposal includes the following:
•
Lease proposals shall include an offer to lease one or more suite(s).
•
Shall capitalize on the Harbor visitor serving properties and uses in order to achieve the greatest
•
economic impact, operational quality, and space design.
Application requirements for all lease proposals:
•
Completion of Exhibits C, E, and F, including required references
•
Business Plan that includes the following:
▪ Resume of business experience
▪ Marketing Strategy
▪ Revenue Projections (minimum 5 years)
▪ Operating Cost Breakdown
▪ Photos and proposed “conceptual” design showing business concept
▪ Sample Menu if submitting a food establishment concept
▪ Proposed lease terms (subject to negotiations)
•
Provision of:
▪ Credit check form*
▪ Account balances*
▪ Past 2 years personal and business tax returns*
▪ Demonstration of adequate financial cash reserves to open and operate for six (6) months,
including occupancy, operations and improvements to space (complete table in Exhibit C)*
* All financial evidence should be submitted in a sealed envelope within the proposal package. This package
will be provided directly to the District’s outside legal counsel.

Architect’s rendering example of south face façade.*
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6) PRE-BID MEETINGS AND QUESTIONS
District leasing team will be available for one-on-one meetings which can be scheduled until January 31, 2020.
Contact Robin Baer and Todd Mitchell at rbaer@venturaharbor.com and tmitchell@venturaharbor.com no less than
6 business days in advance of scheduling a meeting.
All questions by prospective respondents must be submitted by 5 PM on January 31, 2020 via email to
rbaer@venturaharbor.com. Answers to all questions (including those that arise during pre-bid meetings) shall be
made available to all prospective respondents via email by Friday, February 7, 2020.

Submission Deadline
Deadline for submissions is Monday, March 2, 2020 by 5:00PM. Submissions will not be reviewed until after the
deadline date.

Submission Delivery
•
•

Submit five hard color copy of the lease proposal and one electronic version (on CD or USB stick)
Hard copy submission shall include a sealed envelope containing the required financial documentation
(which shall be delivered sealed to the District’s outside legal counsel)

Ventura Port District
1603 Anchors Way, Ventura, CA 93001-4229
Attn: Robin Baer, Property Manager
7) SELECTION PROCESS
The District’s staff is responsible for managing the lease proposal selection process. All lease proposals submitted in
response to this lease opportunity will be reviewed for their relative strengths and weaknesses based on the submission
requirements and the District’s leasing policies with particular emphasis on achieving the District’s mission (Refer to:
https://venturaharbor.com/about-ventura-harbor/). The District may consider one or more potential tenants for further
consideration. Further consideration may include, but is not limited to, such tasks as conducting potential tenant
interviews and/or presentations, requesting follow-up responses to proposal questions, performing reference checks,
verifying financial information, and obtaining additional information.
The goal of this process will be to recommend one or more potential tenants to the District’s Board of Port
Commissioners for further consideration. This may lead to negotiations of leases for Board consideration and approval
or rejection of any lease documents for the premises. The District reserves the right to approve or reject any or all
proposals at its sole discretion.
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8) EXHIBITS:
Exhibit A --- Suite 100 Current Floor Plan (First Floor)
Exhibit B --- Suite 100 New Conceptual Floor Plan Example (First Floor)
Exhibit C --- Start-up and Six-Month Operating Cost Worksheet
Exhibit D --- Proposal Submission Form
Exhibit E --- Traffic Counts (Vehicle & Pedestrian)
Exhibit F --- Credit Check Form

Architect’s rendering example of north face (harbor side) façade.*

* NOTE: All renderings are subject to City of Ventura review and approval and are provided for illustrative use only.
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EXHIBIT A – Suite 100 Current Floorplan (First Floor)
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EXHIBIT B - Suite 100 New Conceptual Floor Plan Example (First Floor)*
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* NOTE: All renderings are subject to City of Ventura review and approval and are provided for illustrative use only.
Page 14 of 20

EXHIBIT C - Start-up and Six-Month Operating Cost Worksheet
All proposals must include this completed table and provide demonstration of available capital (through cash, assets,
loans, and/or lines of credit) to meet the District requirement of start-up and six months occupancy and operational costs:
Costs
Tenant Improvements
to Space (1)

Pre-Opening

Month 1

Month 2

Month 3

Month 4

Month 5

Month 6

Tenant Start-up Costs
Base Rent
($1.50/sq. foot/month) (2)
Common Area Maintenance
($.60/sq. foot/m) (3)
Promotional Fees
($0.096 x sq. foot/m) (3)
Cost of Labor
Cost of Goods
Cost of Operations
(Utilities, insurance, etc.)
Percentage Rent (4)
SUB – TOTAL

TOTAL RESERVE REQUIRED

(1)
(2)
(3)
(4)

Include in your Business Plan any proposed requirements for tenant improvements and/or any cost-share from District
District is seeking $1.50/square foot/month as base rent
CAM and Promo fees shown are current 2019 rates are subject to annual adjustment.
Percentage rent of 3% for entertainment/retail (4% for food/alcohol) sales is applicable to Harbor Village tenants, however is not required
as part of demonstration of capital reserve.
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EXHIBIT D – Traffic Counts
Vehicle Traffic

Pedestrian Traffic

EXHIBIT E – Proposal Submission Form
All proposals must include this Submission Form containing the questions relating to
Proposer’s organization, personnel, experience and concept that would substantiate its
qualification and capabilities to perform the services required by the scope of the RFP.

Section 1: Company Information
Company Name submitted to IRS: ____________________________________
Form of Organization:  Individual  Corporation

 Partnership

 Other: _____________________________________________
Authorized Representative(s) Name and Title: __________________________
Address of Company: ______________________________________________
Telephone Number: _______________________________________________
Email address: ___________________________________________________
Website: ________________________________________________________
Social Media: ____________________________________________________

Section 2: Industry References
Please provide at least two industry references that can furnish the District information
regarding organization and/or individual’s business experience.
Include: Name, telephone, email, and description of relationship.

Section 3: Credit/Bank References
Please provide at least one bank, lender, and/or other financial institution references that
can furnish the District information regarding organization and/or individual’s credit history.
Include: Name, telephone, email, and description of relationship.

Section 3: Landlord References
Please provide at least one landlord reference from within the past two years that can
furnish the District information regarding tenancy. If your current business is in a building
owned by you, please provide proof of ownership.
Include: Name, telephone, email, and description of relationship.

Section 4: Submission Checklist
Proposal package that includes the following:
Information on key personnel and roles in the business
Resume of business experience
Marketing Strategy
Business Plan, including:
Revenue Projections (minimum 5 years)
Operating Cost Breakdown
Tenant Improvement Plan and Budget (including any requested tenant
improvement cost-share allowance)
Completed Exhibit C
Photos and proposed “conceptual” design showing business concept
Sample Menu if submitting a food establishment concept
Proposed lease terms (subject to negotiations)
Provision of (in sealed envelope):
Credit check form
Account balances
Past 2 years personal and business tax returns
Demonstration of adequate financial cash reserves to open and operate for six (6)
months, including occupancy, operations and improvements to space (sum from
Exhibit C)

EXHIBIT F – CREDIT CHECK FORM

Authorization for Credit Check
Date:

______

TO:

Certified Tenant Screening
3281 E. Guasti Road, Ste #290
Ontario, CA 91761

Re:

Credit Check

I, _______________________________, am giving the permission to Ventura
Port District to check my credit history.

Applicant signature
Social Security Number
Current Address:

Include a check made out to: Ventura Port District for $35.00.

